
 

Press Note 

Packaging solutions market poised to grow at a fast pace; UFlex on the path 

to achieving sustainable growth: Jeevaraj Pillai, CSO, UFlex Limited 

 
• UFlex establishes sustainable recycling units. 

• UFlex taps into the latest technological tools to scale up its recycling units. 

 

New Delhi: UFlex Ltd, India's largest multinational flexible packaging and solutions company, is bullish 

about the growth of the segment and is confident about achieving its business goals without 

compromising on its environmental goals. 

 

Speaking to the media about the company’s plans and growth opportunities, Mr. Jeevaraj Pillai, Chief 

Sustainability Officer and president - of Flexible Packaging Business & New Product Development, 

UFlex, said, “In every country, the packaging growth rate is nearly the same as the GDP growth rate 

and we are confident packaging is also going to grow substantially. People talk about circular economy 

now but in the early days, we were worried about how to handle the waste we were generating in the 

manufacturing process. So, since the very beginning, UFlex has been focusing on recycling waste and 

putting it to good use. With the same concept in mind, in 2015-16, when we were putting up the 

aseptic plant, we just followed our philosophy that we needed to address the waste that was being 

generated from our manufacturing plants.” 

 

 
 

“Right now, across the globe, about 335 billion packs are sold but our contribution is very less at around 

15 billion packs, which we’ll grow to 50 billion packs in three to four years’ time. Our aim is to keep 

growing the aseptic packaging material and along with that, make sure that no waste is left out in the 

environment-related conditions.” 

 

Speaking on the specific reasons behind investing in the aseptic plant in Malanpur, an industrial town 

outside Gwalior, he said, “In any aseptic recycling plant, a lot of water is needed. The main reason for 

us going to Malanpur is the availability of water in this area. Another reason is that recycling plants 

cannot have a RoI if there is huge spending on land. It is very important that all the resources are 

deployed in getting the best machinery and equipment rather than spending on land. So, this was 

another consideration why we selected Malanpur.” 



 

Mr. Pillai also spoke at length about the business model of aseptic recycling and said not every business 

decision taken by UFlex is taken keeping profit margins in mind and the goal is to take care of broader 

environmental needs as well as build sustainable business models. 

“Any investment in recycling does not have the same RoI as the core business. So, if you give me Rs 

100 crore, I will probably invest in my core business, which is manufacturing aseptic packaging material 

as it generates better RoI. Having said that, if everyone thinks in that direction, then a linear economy 

will be promoted, and the waste issue will not be addressed. So, what we try to do is to build a system 

where we have some RoI so that the recycling plant remains sustainable,” he said.  

 

When asked about the use of the latest technology in the production process, he said, “At UFlex, we’ve 

invested in an advanced Enzymatic Delamination Technology to enable aseptic packaging recycling. 

Enzymatic delamination utilises enzymes to break down the bonding between different layers of the 

packaging materials, allowing for the separation of individual layers such as paper and 

polyethylene/foil laminate which can be reused in the production of new products. We must recycle 

in a manner where the material used remains in circularity and not in the environment. Conventional 

recycling technologies have been prevalent for several decades. However, those technologies don’t 

yield the same RoI, making them unviable for sustainable development. Our objective is not just to 

recycle for the sake of it.” 
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About UFlex: 

UFlex is India's largest multinational flexible packaging and solutions company. Since its inception in 

1985, UFlex has grown from strength to strength and has built a strong presence across all verticals of 
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the packaging value chain-packaging films, chemicals, aseptic liquid packaging, holography, flexible 

packaging, printing cylinders, and engineering. 

 

With a 10,000+ strong multicultural workforce across global regions that work toward developing 

innovative, value-added, and sustainable packaging solutions, the company has earned an 

irreproachable reputation for defining the contours of the Packaging Industry in India and overseas It 

provides end-to-end solutions to numerous Fortune 500 clients across various sectors such as FMCG, 

consumer product goods, pharmaceuticals, building materials, automobiles, and more, in more than 

150 countries. Headquartered in Noida, National Capital Region, India, UFlex enjoys a global reach with 

advanced manufacturing facilities in India, UAE, Mexico, Egypt, USA, Poland, Russia, Nigeria, and 

Hungary. 

 

A winner of various marquee global awards for product excellence, innovation, and sustainability, 

UFlex is the first company in the world to earn recognition at the Davos Recycle Forum in 1995 for 

conceptualising the recycling of mixed plastic waste. For more details, please visit: www.uflexltd.com   
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